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MR.S.P.ARAVID,
EXECUTIVE DIRECTOR, SFSI

Message from our

EXECUTIVE DIRECTOR

Our last quarter was exhilarating with our incubator getting its first
grant from StartupTN which is not only a validation for the good work we
do but also a reminder to realign our next version of growth. We had
signed new collaborations, launched cohorts and hosted the region’s
significant investor connect.

As we enter a new financial year, our incubator will prioritise financial
sustainability to mirror the global shift towards capital discipline not
only for ourincubatees but also to self..

“You don’'t necessarily need more money; you need more clarity and
control”




MR.NAWAS BANU,
MANAGING DIRECTOR,
KNITWEARS PVT. LTD (JO KIDSWEAR)

Message from our
MENTOR

At SFSI, the journey of nurturing entrepreneurship has been both consistent and
purposeful. Over the past years, | have had the opportunity to closely engage
with this evolving ecosystem, supporting ventures across diverse sectors
including agriculture, logistics, and emerging industries.

What truly sets this ecosystem apart is the active involvement of the
management team, whose vision and commitment have been instrumental in
shaping its success. Their cooperative and supportive approach creates a
strong foundation where startups are encouraged and guided at every stage.
With a strong focus on market-driven validation, structured mentorship, and
disciplined execution, SFSI enables founders to transform ideas into sustainable
and impactful enterprises.

| am happy to be part of this journey and look forward to seeing many more
ventures emerge and scale successfully.




APRIL2026 ECOSYSTEM ENGAGEMENT & EXPOSURE

GRANT ACHIEVEMENT
€5 LAKHS SCALE-UP SUPPORT FROM STARTUPTN

SFSI secured a 25 Lakhs Incubator Scale-Up Grant under StartupTN, awarded by the
Honorable MSME Minister, Government of Tamil Nadu.

This recognition strengthens our position as a key enabler of startup growth in emerging
ecosystems and reinforces confidence in our mission to build scalable, investment-
ready ventures—particularly across Tier-2 and Tier-3 regions.

Market Access Cohort |
WomenEntrepreneurs " ~siorupr

SFSI successfully launched its Market Access
Cohort supporting 25 women entrepreneurs.
This initiative focuses on enabling structured
go-to-market strategies, retail integration,
and sustainable business growth—marking a
strong step toward empowering women-led
ventures in Tamil Nadu.
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ECOSYSTEM ENGAGEMENT & EXPOSURE

Empowering
Founders Investment
Readiness Bootcampt

Solamalai Foundation for Startup Incubation
(SFsl), in partnership with StartupTN,
launched the Investment Readiness
Bootcamp & Investor Connect in Madurai—
designed to prepare founders for successful
fundraising journeys.

Startups gained clarity on investor
expectations, financial preparedness, and
pitch refinement, along with direct exposure
to potential investors. This initiative
strengthens our commitment to building
fundable, scalable startups from Tier-2
ecosystems.
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Startup Spotlight |
Retail Launch
Success

SFSI enabled Priyam Agro Foods Pvt. Ltd. to
launch its products at the Startup Spotlight
Rack in MiniTown Store.

Founded in 2016, the company delivers
authentic, ready-to-cook South Indian foods
focused on quality, convenience, and
traditional taste.

Through this initiative, SFSI continues to
bridge startups with real market access—
offering retail visibility, customer
engagement, and direct feedback channels.
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National Startup
Day | Inspiring the
Next Generation

SFSI celebrated National Startup Day with
a dynamic Startup Talk engaging
students and early entrepreneurs.

The session featured Mr. Suresh Kumar
(Founder & CEO, D-Man), whose journey
from a single-bike operation to 2.5 lakh+
deliveries inspired participants to explore
entrepreneurship beyond conventional
career paths.

The event fostered innovation-driven
thinking and encouraged youth to build
solutions rooted in local challenges with
global potential.
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ECOSYSTEM ENGAGEMENT & EXPOSURE

Madurai Startup
Pongal | Culture
Meets Innovation

SFSI proudly participated in Madurai
Startup Pongal alongside StartupTN,
celebrating entrepreneurship through a
cultural lens.

A key highlight was the launch of “Thozil

Seiya Virumbu”, bringing together
ecosystem leaders, women
entrepreneurs, and innovators across
Tamil Nadu.

The event reinforced a shared vision—
inclusive growth, women-led
entrepreneurship, and community-driven
innovation.

Institutional
Milestone |
Leadership
Development

Mrs. R. Vanathi, Incubation Manager at SFSI,
successfully completed the HDFC-ISBA
Management Development Programme
(MDP) atC-CAMP, Bengalluru.

This program strengthens SFSI's capability in
incubattion strategy, ecosystem building, and
sustainable operations—enhancing our ability
tosupportstartupsfromideationtoscale.
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Investor Connect
2026 | Driving Capital
& Connections

SFSI, in collaboration with Nativelead
Foundation, hosted Investor Connect 2026 at
Solamalai Knowledge Park.
Key Highlights:

e 20+ Investors participated

o 7 Startups pitched

¢ 1:1 Mentorship for all founders
The event enabled meaningful investor-
founder engagement, strategic insights, and
potential funding opportunities—strengthening
the regional angel investment ecosystem.
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ECOSYSTEM ENGAGEMENT & EXPOSURE

Incubatee
Spotlight |
NanoMech Labs
Achievement

SFSI incubatee NanoMech Labs emerged as
a Top 3 Winner at the Oliver G Foundation
Entrepreneurship Development Program
(Genesis 2.0), competing among 300+
teams.

This milestone highlights the startup’s
innovation strength and validates its
potential to solve real-world challenges at
scale.
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Mentor Connect
— March Edition
2026 | Highlights

Mentor Connect (March Edition 2026)
was successfully  conducted at
Solamalai Knowledge Park, Madurai,
bringing together startups and
experienced mentors for focused growth
discussions.

‘# Key Highlights:

* 10+ startups participated

» One-on-one mentoring sessions

* Insights on scaling, fundraising &
strategy

We thank our esteemed mentors Mr. S P
Aravind, Mr. Nawas Babu, and Mr.
Megavarnan Govindaswamy for their
valuable guidance.
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Fromideato
Company |
Registration &
Compliance Session

At SFSI, Madurai successfully conducted the
session “From Idea to Company: Registration &
Compliance Guide” for student startups and early-
stage founders.

Participants gained key insights on business
structure, company registration, and compliance
essentials through an engaging and interactive
session.

We thank Mr. Ravikumar Muthusamy (Co-Founder,
Cost to Company) for his valuable guidance and all
participants for their active involvement.
Empowering founders to build strong, compliant
startups.
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Investor Connect
2026 | Highlights

Investor Connect 2026, jointly
organized by SFSI and Nativelead
Foundation at Solamalai Knowledge
Park, successfully brought together
investors and startup founders for
meaningful engagement.
‘# Key Highlights:

* 20+ investors participated

» 7 startups pitched for investment

¢ One-on-one mentorship for all
startups
The session featured insightful
addresses by Prof. Nagaraja (Naga)
Prakasam and Mr. Aravind

Solamalai Pitchai, highlighting the . . . . .
vision for strengthening the angel ~ Dynamic startup pitches, investor interactions,

investment ecosystem in Tamil and inspiring success stories made the event
Nadu. impactful and growth-oriented.

Investment
Readiness Bootcamp
| Highlights

The Investment Readiness Bootcamp was
successfully conducted in Madurai by SFSI in
association with StartupTN and BKD Advisors,
equipping startups with essential fundraising
readiness.
‘# Key Highlights:

e Expert session by Mr. Baskaraperumal on
financial planning & investor expectations

» Session by Ms. R. Vanathi on pitch decks &
investor communication

 Focus on investment readiness, financial
structuring & funding strategies
The bootcamp enabled startups to strengthen their
fundraising approach and build investor-ready
ventures.
Empowering Startups. Enabling Growth. /7




APRIL2026

Indian Startup Ecosystem 2026:
Trends Shaped by Global Shifts
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Al-Driven Global = ¢ _ Selective Funding,
Capital Surge Dt () Bigger Bets

« Al dominates global VC Funding * : - Funding recovering but
(~$300B surge in 2026) ﬂ more concentrated & cautious

+ Indian startups aligning with » Fewer deals, higher ticket sizes

applied Al & EI'ItEI'priSE solulotions . Ear]ya_gtage 5tr‘0nger than [ate_stage
+ Rise of Al acquisitions & consolidation

Global Capital Flow Rise of DeepTech &
& Cross-Border Play .. - Sovereign Innovation

- Indian investors exploring N » Quantum, Al, semiconductors
US & global Al markets \ )4 gaining push

« Strong NRI & diaspora investments into India + State-led initiatives (e.g. Quantum
« India seen as a top global growth destination ecosystem programs)
« Shift from SaaS to IP-led innovation

0 Climate, EV &
Sustainability Push
- Founders prioritizing: = 3 i_ - Climate tech & EV aligned
* Unit economics with global ESG priorities

- Cash flow _ ' » Increased investments in
- Sustainable scaling » clean mobility & circular economy

o Climate Risk Impact o)) Tier 2 & Global
on Startups i) =+ Founder Shift

+ Weak monsoon risks = impact on: e Y, + India attracting global

« Agri startups < e founders & students

+ Food supply chains e » Growth beyond metros -

+ Inflation sensitive sectors Tier 2/3 startup ecosystems

!

r- 1
2 Lakh+ startupsinindia | /ﬁ/li Funding rebounding ($11-13B expected)
|

, 3rd largest startup ecosystem ‘ iﬁ"g Al & DeepTech =Top investment themes

globally A )
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Our Incubatees
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FACILITY FEATURES
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Partner with SFSI

&Y For Startups:
f. /Y. Join our incubation, market access, .
—{2 and investment readiness programs " ‘;
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Contact:

Solamalai Foundation for Startup Incubation (SFSI)

Q@ Solamalai Knowledge Park, Madurai

C 9842935222
reachus.sfsi@gmail.com
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